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A global defense and aerospace com-
pany with 50,000 employees replaced
20 employee facing systems with DoZ-
en. DoZen helped deliver personalized

corporate content and news to employ-
ees through more channels, consolidat-
ed tasks from the different employee
systems and accelerated employee on-
boarding all while leveraging existing

investments made in their enterprise
ecosystem, leading to an increase in
savings, time, and happier and more

engaged employees.

20

systems replaced
with DoZen

DoZen is an enterprise solution built on Sitecore®, the leading digital experience platform,
that delivers clear ROl through a digital workplace, comms tool, employee experience, and

self-service unification.

After recognizing shifts in the way their teams
work, this defense and aerospace company,
with a multi-billion dollar annual revenue,
searched for a new solution to support their
50,000 employees. 21% were not at their
desk, 36% worked from home, and 71% didn’t
have mobile access to email. At all levels,
employees expressed a demand to increase
communication. This became progressively
important as the pivot to remote work raised
the need to connect seamlessly across plat-
forms and tools. Local communications were
fragmented and not integrated into a single
location. This resulted in siloed information
and ineffective overall communication.

After DoZen helped replace 20 existing sys-
tems with one employee-centric solution, the
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platform brought this publicly-traded compa-
ny’'s seamless workplace vision to life.

Before DoZen, a plethora of collaboration
platforms and communication tools resulted
in an unreliable and unpredictable user expe-
rience. Apps didn't integrate well and com-
munication and messaging could be disorga-
nized. The company expressed concerns over
an increasing demand to communicate, but
limited methods to disseminate information.

The CEO said, “Communication about our
future strategy and direction—not just as a
company, but also at the segment, sector,
division and local-level-is one of the areas
where you've told us that we can improve.”
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DoZen heard the company’s concerns and de-
livered a beautiful, user-friendly digital work-
place that encouraged employees to share
expertise and content with their teams. It
eliminated the need to switch between plat-
forms and browsers by integrating apps and
incorporating intuitive new features.

Today, employees can access a productivity
solution from multiple devices and efficiently
retrieve all the tools they need for their re-
spective positions. Depending on their role
within the company, employees may derive
value from differing newsfeeds than those of
their colleagues. This is why DoZen provides
a personalized and customizable experience

that finally meets employees’ specific needs.
It's the all-in-one intranet solution that incor-
porates an employee hub, enterprise search,
enterprise social, and a mobile intranet and
news app.

“Communication about our
future strategy and direction—
not just as a company, but
also at the segment, sector,
division and local-level-is
one of the areas where you've
told us that we can improve.”

- The CEO-

Everything an Employee Needs

Digital Workplace

In DoZen'’s digital workplace, employees
have access to interactive and personalized
content. All employees are able to customize
their news experience to what'’s relevant to
them.

It wasn’t always this way. Employees repor-
ted feeling constantly overwhelmed and
found it difficult to find information. 54%
felt the news and content they were seeing
wasn'’t relevant to them. Function pages
didn’t provide what employees needed.
Before DoZen, just 61% of employees knew
where the search bar was located on the last
platform. There was also general distrust
they’'d be able to find the information they
were looking for.

With DoZen’s digital workplace, employees
can crowd source, locate experts and col-
leagues across the organization, and share
knowledge, all while staying mobile.
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Before DoZen, employees complained of
having to use too many tools and wasting
time copying and pasting between their
intranet and newsletter. The cumbersome
intranet required employees to use VPN,
which they simply didn’t open anymore.
Because of irrelevant, nonspecific content
and an ineffective search tool, engagement
stagnated and employees couldn’t access
what they needed. The company also had
only a rudimentary understanding of emp-
loyee engagement and behavior.

DoZen’s comms tool delivers personalized
and targeted content. It provides insights
and analytics, targeted broadcasting, and
an intuitive CMS. DoZen'’s comms tool also
gives employees access to creating email
campaigns.
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The employee experience platform is a com-
prehensive tool that can be used to track
employees’ journeys and engagement, as
well as access communities, employee resour-
ce groups and other employee resources. The
platform enriches key employee milestones
such as onboarding, becoming a new mana-
ger, or even becoming a new parent.

Digital Transformation

DoZen’s solution resulted in the company’s
digital transformation and provided signifi-
cant business benefits.

Business Benefits

Some of the new advantages realized by the
company after implementing DoZen included
lowering total cost, better insights on en-
gagement across its organization of 50,000,
and employees that were more engaged

and satisfied. The company saved costs with
DoZen's single integrated platform, while still
utilizing their existing investments, as DoZen
integrates with the Microsoft (MS) ecosystem.

DoZen is estimated to have saved 2 hours per
employee per month as a result of it's task
consolidation. DoZen integrates Oracle HCM,
Document Signing System, Concur, and Vaca-
tion Request System. The single unified inter-
face allowed employees to create content,
send emails, and create nurture and market-
ing automation campaigns.
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In the past, the company’s employees asked
for more app integration. With DoZen'’s self-
service unification, they managed to con-
solidate tasks and workflows from Oracle
HCM, ServiceNow, Document Signing Sys-
tem, SAP, Concur, Vacation Request System,
as well as Office 365 GCC High. By connec-
ting business apps, DoZen offers personal-
ized quick tools, app widgets, and business
process flows.

FOR ME DISCOVER

Watch our latest town hall on
demand

Hear from leadership about all the
latest happenings in our company

18 useful metrics for
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Our Commitment to Our Employees

We are committed to empowering our employees to be leaders, to be
creative, to work safely and to be stewards of quality.
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18 useful metrics for measuring SUBMIT

Employees reported overall satisfaction with
the single integrated platform and enjoyed
the ability to customize the design and lay-
out. They’re now able to personalize their
overall experience to match their needs. The
powerful extension framework also allowed
the company to fully tailor the employee ex-
perience to meet its business needs.

Before DoZen, the company wanted to ex-
pand its elementary understanding of em-
ployee engagement and behavior. With
up-to-date comprehensive analytics, the
company was able to gain new insight about
it's employees and increase their overall per-
formance.

Employees were able to be reached through
multiple channels including mobile, MS
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teams, and desktop. It gave employees new
options to reach the content they needed and
complete their tasks.

DoZen allowed this company’s 50,000 em-
ployees to immediately access information
across their devices from anywhere. It led to

a measurable increase in sharing insights
and collaborating on projects in real time. All
of DoZen’s components added up to an un-
precedentedly effective and functional digital
workplace for the company. Employees now
have access to a new experiential platform
that seamlessly integrates enterprise news,
local events, employee resources, and more.
The integration of DoZen has led to an in-
crease in savings, time, and happier and more
engaged employees.
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